Dear group members,
各位實驗室的夥伴:

As you know, we are a group of people together for scientific research. Publishing our works becomes an essential task because it provides a place (journal) to document all our achievement/findings, and let people knowing what we are capable of. More importantly, publication closely associates with the members who are interested in finding high level academic/industrial jobs. 
如同大家所知道的，我們因為科學研究而聚在一起，論文發表是我們實驗室的重要任務。它提供了一個地方(期刊) 紀錄我們的研發成就，讓所有的人知道我們的研發能力。更重要的是，發表論文與各位將來進入高階學術或業界的工作有密不可分的關係。

    To encourage our members pursuing excellence of research and also publishing, an award policy has been established. All the members (e.g. students, Postdoc, visiting scholars) in our group are qualitied. This policy would be effective after its announcement.
為了鼓勵大家追求傑出的研究成果與國際期刊論文發表，因而設立獎勵制度。所有實驗室成員都有此資格(舉凡本實驗室學生、博士後、參訪學者)得到獎勵。這項獎勵制度即日生效。 

     Here is the details regarding the Publication Award:
     以下是關於獎勵制度的細節說明:

1. Only the publication with affiliation of me as the lab supervisor ＡＮＤ　as the corresponding authorship counts. Inter-lab collaboration will be considered independently with different policy.
   發表論文必須是以我為實驗室指導教授及通訊為作者才符合獎勵資格。實驗室間的合作計畫將另外考慮。

2.  Each qualified publication will be awarded to the most significant first author, while sometimes the second authors with significant contribution will be considered as well. If this work was conducted by a subgroup, every member will be awarded as well together with the first/second author. 
每一篇符合獎勵資格的發表論文，以第一作者為獎勵之對象，在某些情況下若第二作者若有重大貢獻，也會一併列入考量，予以獎勵。
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3. Qualified award publication must be conducted (experiments), written, submitted, and revised mainly by the first authors. The supervisor should only participate discussion and suggestion. Publication that mainly written by the supervisor does not count for the award.
符合獎勵資格的發表論文必須是由第一作者負責操作實驗，撰寫論文，送審論文，同時負責回答問題與修改相關事宜。

4. Only the member who is a full-time research member in the lab and supported by me will be awarded. They are defined as active members.
只有在實驗室進行研究並由主管支持的成員才會被獎勵。他們被定義為有效成員

5. For each publication will be awarded as the following expression, 
針對每個被發表論文將會如下獎勵

Award = IF x N X A
獎勵 = IF x N X A

where IF is the newest impact factor of the journal, A is the annually varied funding factor, N is the significant factor. A factor will be announced annually depending on funding situation. N varies with IF, as shown in the table below.

其中IF是期刊的最新影響指數，A是每年變動的金額指數，N是貢獻指數。每年將根據實驗視經費狀況公佈A指數。 N隨IF而變動，如下表所示。

	IF
	N

	>12
	4

	9-12
	3

	6-9
	2

	4-6
	1

	3-4
	0.5

	3-2
	0.25

	<2
	0



 For example, a student (as the first author) published a paper on Chem. Commun. (IF=6.319 at 2018), if A was announced as 1,000 NTD, and N is 2 (according the table):
Award = 6.319 x 1000 X 2
Award = 12,638 NTD.

舉例，一位學生(為第一作者)發表了一篇論文在期刊Chem. Commun.。(IF=6.319 at 2018)，若A 是1,000 NTD，N 是2(根據表格):
獎勵= 6.319 x 1000 X 2
獎勵 = 12,638 NTD.


6. For the second author of each publication, after a recognition of his/her essential contribution to the publication, 30% of the award will be issued to the second author. Take the same example as the above:
Award = 6.319 x 1000 X 2 x 0.3
Award = 3791 NTD.
               
發表論文的第二作者，若評估他/她對論文的貢獻有30％，獎勵將發給第二作者。採取與上述相同的範例：
獎勵 = 6.319 x 1000 X 2 x 0.3
獎勵 = 3791 NTD.


7. For each publication with N higher than 1, each team member (active members) will receive NTD 1000.

對於N大於1的發表論文，每個團隊成員（有效成員）將獲得NTD 1000。


8. For PhD students who receive the NSYSU scholarship, your 4th year funding/support will be determined based on the similar scheme but multiplying a factor of 0.5. For example: a student published 3 papers on Chem. Commun. within the first 3 years, the 4th year scholarship will be:
Scholarship = 3 x 6.319 x 1000 X 2 x 0.5
Scholarship = 18,957 NTD.
領取NSYSU獎學金博士生，第四年的獎助學金將根據類似的架構而定，不同的是需乘以係數0.5。例如：一位學生在博士班前三年在Chem Commun上發表了3篇論文，第四年獎學金將是：
獎學金 = 3 x 6.319 x 1000 X 2 x 0.5
獎學金 = 18,957 NTD.


9. Any existing incomplete aspect will be considered and added if necessary.
如有必要，將考慮並添加現有的未竟事項。
